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RCMA: Opening Doors  

to Opportunities  

 

HR at RCMA  
By Gloria Gonzalez      

     The Human Resource Department at 

RCMA is unique. It includes: the 

payroll, benefits, professional 

development and employee relations 

departments. These sections  within HR have one main  

priority, the employee! 

     Our payroll department is responsible for making sure 

every employee in our organization gets paid on time and 

to insure that FLSA laws are followed.  The 

payroll specialists (Norelia, April, and Egla) 

and the payroll supervisor (Leslie Warden) 

are responsible for e-time, entering hire 

packets, termination forms, and 

many other HR system tasks. 

     Jeanne Mikkelsen heads our 

benefits department. She is 

responsible for negotiating and 

providing insurance plans to our employees. 

Norma Cruz handles FMLA, workers 

compensation and disability claims while Dee 

Dee Cruz handles the 403B and health insurance claims. 

     Misty De La Rosa and Shannon Tracy 

Faust run the professional development 

department. Their responsibilities include 

keeping track of teacher credentials and 

helping with TEACH scholarships. 

     Janet Garcia, Lorena Hernandez, and 

Gloria Gonzalez are generalists. They deal 

with employee relations, handle background 

screenings, grievances, drug testing, advertising, 

compliance and performance management.  

     Rafaela Partida is the HR information 

specialist. You have questionsé 

she has the answers. 

     All the HR departments are 

coordinated by our director of 

Human Resources, Maria 

Quintanilla. Maria works closely 

with the management team to meet 

the goals of the organization. Maria 

also develops RCMA policies and deals with compliance 

issues.  If you have any HR problems, feel free to call or 

email any member of the HR team.   
 

A candle loses nothing by lighting another candle. - Erin Majors 
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     El Departamento de Recursos Huma-

nos en RCMA es único y integrado de 

los diferentes componentes que inclu-

yen payroll, beneficios, desarrollo pro-

fesional y relaciones con los empleados. Estos componentes 

diferentes en recursos humanos tienen una prioridad, el em-

pleado! 

     Nuestro departamento de payroll es responsable de ase-

gurarse que todos y cada uno de los empleados en nuestra 

organización se les page a tiempo de acuerdo a las leyes 

federales.  Las especialistas de payroll (Egla y April) son 

responsables del e-time y varias tareas relacionadas con 

payroll.  Leslie Warden es la supervisora de payroll y se 

encarga del departamento de payroll.  Norelia es responsa-

ble de procesar los paquetes de nuevo emplea-

dos al sistema y varias otras tareas relacionadas 

con recursos humanos.   

    En nuestro departamento de beneficios, Jeanne 

Mikkelsen  es gerente de beneficios. Ella es res-

ponsable de negociar y ofrecer varios planes de 

seguros para nuestros empleados. Norma Cruz 

maneja FMLA, los reclamos de compensación 

laboral y los reclamos de discapacidad, mientras que Dee 

Dee se encarga del plan de retiro 403B y reclamaciones de 

seguro de salud.  

     El departamento de desarrollo profesional for-

mado por Misty De La Rosa y Shannon Tracy 

Faust es responsable de mantenerse al día con las 

credenciales y ayudar con becas TEACH. 

     Janet Garc²a, Lorena Hern§ndez, Gloria Gonz§-

lez están encargadas de Relaciones con los Em-

pleados. Las generalista se encargan con análisis de antece-

dentes, quejas, prueba de la droga, la publicidad de posi-

ciones y gestión del rendimiento.  

     Rafaela Partida es la especialista de informaci·n de Re-

cursos Humanos. Si tiene preguntasé ella tiene las res-

puestas. 

     Todos los departamentos son manejados por 

nuestra directora de Recursos Humanos, María 

Quintanilla, quien también tiene que trabajar 

estrechamente con el equipo de gestión para al-

canzar los objetivos de la organización. María 

también desarrolla políticas de RCMA y maneja 

las cuestiones de cumplimiento.  
Una vela pierde nada por compartiendo su luz 
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We open doors to opportunity  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Immokalee children and staff rest in the warm sun and wet waters of Florida 

Volunteer Parents 
When things got chilly the 

 kids knew where to go 

Two buddies take a break 

When staff needed reassur-

ance, hugs were available  

Immokalee Area Kids Make a Big Splash 

     After a season of rapid development itôs good to take a breakðespecially if the break is with friends. 

So...on a semi-hot day in May pre-schoolers and staff from the Immokalee Area gathered at a local water 

park to let off steam, burn some calories, and sharpen water splashing skills. 

 

                             Niños hacer un chapoteo grande 
     Después de una temporada de rápido desarrollo, es bueno tomar un descanso, especialmente si la ruptura 

es con los amigos. Así que .. en un día semi-caliente mayo de pre-escolares y el personal de la zona de Immo-

kalee se reunieron en un parque acuático local para desahogarse, quemar algunas calorías, y perfeccionar las 

habilidades salpicaduras de agua. 

Thelma and friend 

RCMA girls share quality time 

A warm embrace and sweet smiles 
Brave RCMA boys try

 to stop the walkway fro
m leaking 
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We open doors to opportunity 

     RCMA Leaders Meet to Find    
       and Share Their Treasures  
     In May, Center Coordinators gathered to share 
and learn. They shared their knowledge and wis-
dom  with each other. They shared knowledge 
and wisdom that will ensure that even more 
doors of opportunity  will open for children,  
parents and staff of RCMA.  
     Being an RCMA Center Coordinator is a big 
job with big responsibilities. Yet, when the job 
suits oneôs nature and when it is in alignment 
with oneôs purpose, that job can be deeply  
rewarding and a stimulus for personal growth.  

Dancing Pirates step to the beat 

Unable to find their horses staff saddled up anyway! 

Trust building exercises offered insights 

Isabel and Isabel share a treasure trove of ideas 

Rebeca gave a treasure of hints  

Cowgirls had to be 

wary of pirates 

Dr. Reca was a source of a valuable information 

Aliceôs design skills 

 
brought life to the room 

Leaders take time out in nature 

Pretend horse back riding was a popular 

pa
st
im
eé
.

 


