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Independent Auditors' Report 

To the Board of Directors of 
Redlands Christian Migrant Association, Inc. 

We have audiled the accompanying statements of finaneial positIOn of Redlands Christian 
Migrant Association, Inc. (RCMA) (a Not~For-Profit organization) as of June 30,2010, and the 
related statements of activities, functional expenses and cash flows for the year then ended. 
These financial statements are the responsibility ofRCMA's management. Our responsibility is 
to express an opinion on these fmaneial statements based on our audit. 

We conducted Our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perfonn the audit to obtain reasonable assurance about whether the 
financial statements are free of material misstatement. An audit includes examining, on a test 
basis, evidence supporting the amounts and disclosures in the fmancial statements. An audit also 
ineludes assessing the accounting principles used and significant estimates made by 
management, as well as evaluating the overall financial statement presentation. We believe that 
our audit provides a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Redlands Christian Migrant Association, Inc. as June 30, 2010, and 
changes in its net assets, functional expenses and its cash flows for the year then ended in 
confonnity with accounting principles' generally accepted in the United States of America. 

In accordance with Government Auditing Standards, we have also issued our report dated 
September 20, 2010, on our consideration of RCMA's internal control over financial reporting 
and our tests of its compliance with certain provisions oflaws, regulations, contracts and grant 
agreements and other matters. The purpose of that report is to describe the scope of our testing of 
internal eontrol over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on the internal control over financial reporting or on compliance. That report 
is an integral part of the audit perfonned in accordance with Government Auditor Standards and 
should be considered in assessing the results of our audit. In addition, we have also issued our 
rcport dated September 20, 2010, applicable to each major Federal Program and State Project. 
Such report should also be read in conjunction with the report in considering the results of our 
audit. 

Members of: I 
American Institute of Florida Institute of National Association ot 
Ceriified Public Acoountanls Certified Public Accountants Certified Valuation Analysts 
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Our audit was conducted for the purpose of fonning an opinion on the basic financial stalements of 
Redlands Christian Migrant Association, Inc. taken as a whole. The accompanying Schcdule I (pages 
16-19) is presented for purposes of additional analysis as required by US. Office of Management and 
Budget Circular A-133, Audits of States, Local Governments, and NOll-Profit Organi7...atiolls and Rules 
of the State of Florida Office of the Auditor General Chapter 10.650 under Section 215.97 of Florida 
Statutes. The aecompanying Schedules n, III, IV and V (pages 20-22) are presented for the purpose of 
additional analysis. These schedules arc not a required part of the basie financial statements. Such 
infonnation is the responsibility of management and was derived from and relates directly to the 
underlying aecounting and other records used to prepare the financial statements. The information has 
been SUbjected to the aUditing proeedures applied in the audit of the financial statements and certain 
additional procedures, including comparing and reconciling such infonnation directly to thc underlying 
accounting and othcr records used to prepare the fmancial statements or to thc financial statements 
themselves, and other additional procedures in accordancc with aUditing standards generally accepted in 
the Unitcd Statcs of Ameriea. In our opinion, the information is fairly stated in all material respects in 
relation to the financial statements as a whole. 

The financial information for the year endcd June 30, 2009 in the accompanying financial statements is 
summarizcd comparative infonnation in total but not by net asset class. The summarized information is 
presented for comparative purposes oply and is not intended to be a complete financial statement 
presentation in accordance with generally accepted acconnting principles in the Unitcd States of 
America. However, such summarized comparative infonnation was abstracted from the RCMA's June 
30, 2009 audited financial statemcnts upon which we exprcssed an unquaJified opinion dated October 6, 
2009. 

September 20, 2010 
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Redlands Christian Migrant Association, Inc. 
(A Not-For-Profit Organization) 
Statements of Financial Position 

June 30, 2010 
(With comparative totals for 2009) 

Assets 
Current assets 

Cash and cash equivalents 
Accounts teeeivablc - grants 

- other 
- school board~ 

Prepaid expenses and other 
cllITenl assets 

Total current asseis 

1)nl'cslriclcd 

$ 3,799,993 
3,034,789 

47,156 
217,800 

720,243 

7,819,981 

Temporarily 
Rtslrictell 

Combined Totals 
2010 2009 

$ 3,799,993 $ 2,779,992 
3,0311,789 3,179,373 

47,156 74,864 
217,800 137,371 

720,243 678,152 
7,8[9,981 6,849,752 

Property and equipment· Det 12,157,840 $ 9,675,583 2J ,833,423 20,603,875 

Deposits and other asset! 
Cash - sinking fund 
Cash set aside for future purchases and major 

repairs of property and equipment 
Building and utility deposits 
Donated rental property 

429,312 

646,000 
64,713 

125,000 

1,021,039 

429,312 

1,667,039 
64,713 

125,000 

331,643 

2,508,933 
62,031 

125,000 

$ 21,242,846 $ 10,696,622 $ 31,939,468 $ 30,481,234 

Liabilities 
Current liobilitie.1 

Accounts payable and aecrued expenses 
Accrued payroll, vacation, sick 

leave and other expenses 
Advances from funding agencies 
Current portion of long-term debt 
Total current liabilities 

$ 1,793,314 

2,876,001 
74,569 

153,103 
4,896,987 

$ 1,793,314 

2,876,001 
74,569 

15],103 
4,896,987 

$ 2,049,164 

2,350,299 

163,906 
4,563,]69 

Long-tenn debt,less current portion 3,395,000 3,395,000 3,548,103 

Totalliobilitiu 8,291,987 8,291,987 8,1l1,472 

Net Assets 
Designated for reserve for major repairs 
Other net assets 

Total Net Assets 

646,000 
12,304,859 
12,950,859 

$ 10,696,622 
10,696,622 

646,000 
23,001,481 
23,647,481 

1,200,000 
21,l69,762 
22,369,762 

$ 21,242,846 $ 10,696,622 $ 31,939,468 $ 30,481,234 

Attention is direcled to independent auditors' report and notes 10 financial statements. 
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Revenues and Contributions
 
Grants - federal, slatc and locillagmcies
 

-ARRA 
- counties and municipalities 
• charter schools revenues 

Olher revenues
 
Child rare fees
 
Rental income
 
Interest, investment and other income
 
Fund raising evcnts
 

Contributions· Local
 
- Agriculture
 
- United Way
 
- Other
 
• for Chnrter Schools
 

Donated space, materials and services
 

Revenues released from ~strietion 

FunetioDll.1 Expenses 

Program services 
General and administrative 
Fund raising 

Excess of revenues and 
eontributions over expenses 

Other increases (deernses) in net assets 

Gain on snle of assets 
Unrealized gain (loss) on ma,rXclabJe securities 

Net Inereue In Net Assets 

Net assets· beginning of year 

Net Assets· end or year 

Redlands Christian Migrant Association, Inc.
 
(A Not-For-Profit Organization)
 

Statements of Activities
 
For the Year Ended June 30, 2010
 

(With comparative totals for 2009)
 

Unrestricted 
Temporarily 

Restricted 
Combined TolRls 

2010 2009· 

$ 47,138,087 
5,795,129 

118,000 
2,804,736 

$ 2,4~7,299 $ 49,585,386 
5,795,129 

118,000 
2,804,736 

, 49,032,522 
144,840 
118,000 

2,547,212 

1,160,573 
61,678 
38,240 

588,925 

1,160,573 
61,678 
38,240 

588,925 

1,335,333 
21,326 
56,581 

449,932 

99,269 
44,200 

509,286 
II I ,303 
278,154 

2,898,620 

99,269 
44,200 

509,286 
111,303 
278,154 

2,898,620 

lO5,621 
99,575 

587,943 
446,977 
311,555 

2,7J1,272 

61,646,200 
2,179,708 

63,825,908 

2,447,299 
(2,179,708) 

267,591 

64,093,499 

64,093,499 

57,968,689 

57,968,689 

56,754,564 56,754,564 49,959,635 
5,864,067 5,864,(167 5,615,131 

212.450 212,450 262,534 
62,831,081 62,831,081 55,837,300 

994,827 167,591 1,262,418 2,131,389 

4,115 4,115 25,313 
11,186 11,186 (18,260) 

1,010,128 267,591 1,277,719 2,138,442 

11,940,731 10,429,031 22,369,762 20,231,320 

$ 1Z,950,859 $ 10,696,622 , 23,647,481 $ 22,3691762 

·Certain amounts have been recla.~sified for comparalive purposes 

Attention is directed to independent auditors' report <Ind notes 10 financial statements. 
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Redlands Christian Migrant Association, Inc.
 
(A Not-Far-Profit Organization)
 

Statements of Cash Flows
 
For the Year Ended June 30, 2010
 

(With comparative totals for 2009)
 

Cash flows fronl operating aclivilies
 
Cash received from grantors :lnd revenoes
 
Cash paid to suppliers and emplo)'ees
 
Inlerest received
 
Interest paid
 

Nel cash provided by operllling ncth:ities 

Cash flOW5 from investing activities
 
Purcho.se of property and equipment
 
Cash set aside in sinking fund
 

Net cflsh used in Investing activities 

Cash flows from fmancing activities 
Principal paymcnts of debt 
Decrcasc on cash set asidc 

Net cash provided by fwancing activities 

Net increase (decrease) in cash and casb cquivalents 

Casb and cash equivalents - heginning oCyea r 

Cash and calh equivalents. end oCycar 

The net change in net assets may be reconciled to 
Det cuh provided by operating activities as CoUows 

N~ change in n~ BSSets 

Add back ilems which do not affect cash: 
Depreciution 
Unrealized (loss) gain on marketable securities 
Gain on sale offIxed asset 
Revenue released from restriction 

Add or (deduct) changes in cer1ain assets 
and liabilities: 
Accounls receivable 
Prepaid expenses and other 
Advances frolJl funding agencies 
Other assets 
Accounts payable and accrued expenses 

Nct cash provided by operating aClivities 

Noncash tmluactions 

Temporarily
 
Unrestricled Restrkted Combined Totals
 

Funds :Fund~ 2010 2009*
 

$ 58,911,422 $ 2,447,299 $ 61,3511,721 .$ 53,843,899 
(56,971,761) (56,97I,76J) (48,913,478) 

2,590 2,590 35,403 
(20,197) (20,197) (69,721) 

1,922,054 2,447,299 4,369,353 4,896,103 

(1,]94,478) (2,735,193) (3,929,671 ) (5,245,939) 
(97,669) (97,669) (66,912) 

(J ,292,147) (2,735,193) (4,027.340) (5,.312,851) 

(163,906) (16.3,906) (l9.3,104) 
554,000 287,894 841,894 268,766 
.390,094 677,988 75,662 

1,020,001 1,020,001 (.341,086) 

2,779,992 2,779,992 3,121,078 

$ 3,799,99.3 $ 3,799,993 $ 2.779,992 

$ 1,010,128 , 267,591 , 1,277,719 , 2,1.38,442 

2,704,238 2,704,238 2,947,568 
(11,186) (1l,186) 18,260 

(4,11') (4,"') (25,313) 
(2,179,708) 2,179,708 

91,86.3 91,863 408,712 
(42,091 ) (42,091) ISO,176 

74,569 74,569 (1,786,827) 
8,504 8,504 (146,052) 

269,852 269,852 1,161,1.37 

$ 1,922,054 , 2,447,299 $ 4,369,353 , 4,896,103 

Costs of equipment purchased in restrieted funds is nel of $166,021 of 
cash setllside in prior year. 

*Certain amounts have been reclassified for comparative purposes 

Attention is directed to independent auditors' report and notes to fmancial statements. 
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Redlands Christian ·Migrant Association, Inc.
 
(A Not-For-Profit Organization)
 

Notes to Financial Statements
 

NOTE A- Summary of Significant Accounting Policies 

Redlands Christian Migrant Association, Jnc. (RCMA and/or the Orgaiiiz(ltion) was incorporated as a 
not-for-profit organization under the laws of the State of Florida in 1965. RCMA's purpose is to 
administer child care centers, and early childhood education centers "for the children of migrant ancl 
seasonal farm workers whose families total income do not exceed an amount over the poverty levels as 
defined by the funding agencies. RCMA achieves its purpose through a variety of programs funded 
substantially by federal and slate grants and individual contributions. 

In 2010, the Organization renewed its charter schools contracts with the sponsoring school districts, the 
Hillsborough County Public District School Board and the Collier County Public District School Board. 
The current charters are effective for a maximum of five (5) years (lnd may be renewed by mutual 
written agreement between the Schools and the Districts for an additional five year period. 

The accompanying financial statements include the accounts of RCMA and those of thc charter schools 
and have been prepared in accordance with generally accepted accounting principles and reporting 
practices for nonprofit organizations. A description of those principles follows: 

1. Basis of Presentation 

The accounts of RCMA are maintained on the accrual basis of accounting and in accordance with the 
principles of fund accounting, in order to ensure observance of the limitations and restrictions placed on 
the use of its resources. Such funds are grouped into the following categories: 

General The general fund is used to reflect the Organization's unrestricted activities 
that are not directly related to its major programs. 

Programs 
RCMA's type "A"	 Programs are those ....,'ith a negotiated rate where the Type 
excess of support and revenue over expenses inure to the benefit of the"A" 
Organization while the excess of expenses over support and revenue 
become liabilities. 

The type "B" Programs are those that are funded on a cost reimbursement 
Type basis (line item contracts) where the exeess of support and revenue over 
"B" expenses arc available for future periods or must be refunded to the funding 

agencies upon termination of the programs. 

For rcport purposes the information regarding its financial position, activities and cash flows is 
presented according to the following three classes of net assets: 

Unrestricted	 Unrestricted group reflects the Organization's WlTestricted activities
 
that are not subject to donor-imposed stipulations.
 

Temporarily	 Temporarily restricted group reflects the Organization's activities and 
Restricted	 resulting net assets from donors' restricted contributions that the
 

Organization feels win be met, either by the passage of time or by
 
aetions of the Organization.
 

7 



Redlands Christian Migrant Association, Inc.
 
(A Not-For-Profit Organization)
 

Notes to Financial Statements
 

Note A - Significant Accounting Policies (Continued) 

1. Basis of Presentation (continued} 

Penmlllcntly Permanently restricted group reflects the Organization's activities and 
Restricted resulting net assels from contributions and other tnOows of assets 

whose use hy the Organization is limited by donor~imposed 

stipulations that neither expire by passage of lime nor can be fulfilled 
or otherwise removed by actions of the organizations. The 
Organization has no pem1anently restricted net assets. 

RCMA's contracts for the type "A" programs provide for specific performance in exchange for the price 
paid under the contracts; and therefore, those contracts arC treated as exchange transactions. RCMA 
deems that it has performed under the terms of such contracts; and, accordingly, the amounts received 
and/or receivable under such contracts are unrestricted. Howcver, certain transactions in the type ''D'' 
programs are recorded in the temporary restricted funds. The net assets in the temporary restricted funds 
represent the book value of property and equipment (Notes A-6 and I). 

2. Fair Value Measurements 

Generally accepted accounting prineiples categorize the assets and liabilities of a reporting entity into 
financial and non-financial assets and liabilities in order to prescribe the acceptable basis of fair value 
accounting and reporting. Such principles require that assets and liabilities be measured at fair market 
value unless the reporting entity opts for an aceeptable alternative. Fair value measurements establish a 
hierarchy to prioritize the computation of fair value. Such hierarchy consist of a) ~ valuations based on 
quoted prices in active markets for identical assets or liabilities (Level I), b) - valuations based on 
observable quoted prices for similar assets and liabilities in active markets (Level 2), and c) - valuations 
based on inputs that are unobservable and are supported by little or no market activity, therefore, 
requiring management's best estimate of what market participants would use as fair value (Level 3). A 
description of the Company's aecounting principles and basis of presentation with regards to the fair 
market value of its assets and liabilities follows: 

Financial assets and liabilities 

The Company exercised the option to reflect certain financial assets and liabilities such as accounl') 
receivable, accounts payable, accrued expenses and short and long-term debt obligations at their 
carrying values. Such accounting option is in accordance with generally accepted accounting 
principles. Cash and cash equivalents earrying value is deemed the same as market value at a Level I 
type of valuation. 

Non-financial assets and liabilities 

The Company's non-financial assets and liabilities comprise of assets which are measured at fair value 
on a nonrecurring basis such as property and equipment. The Company's property and equipment as 
further explained in Notc A (6) is tested for impainnent and adjusted to fair market value based on a 
Level 2 type of valuation when circumstances indicate that the carrying value of an asset may not be 
recoverable. 

8 



Redlands Christian Migrant Association, Inc.
 
(A Not-For-Profit Organization)
 

Notes to Financial Statements
 

Note A - Significant Accounting Policies fContinued) 

3. Estimates 

Iu preparing these fiuancial statements, management must make estimates based on future eveuts that 
affect the reported amounts of assets and liabilities, the disclosures of contingeut assets and liabilities as 
of the balance sheet date, and the reveuues and expenses for the period then ended. Actual results could 
differ from these estimates. A description Of some of the estimates used is included iu the following 
significant accounting policies. 

4. Cash and Cash Equivalents 

The Organization considers investments in highly liquid debt instruments with maturity of three months 
or less to be cash equivalents. The Organization's bank balances are invested daily with the bank's 
investments, which are substantially Treasury bills. 

5. Accounts Receivable - Grants and Other 

RCMA considers accmmts receivable to be collectible; aecordingly, no allowance for doubtful accounts 
is required. When amounts are detennined to be uncollectible, they are charged to operations. 

6. Property and Equipment 

Property and equipment is recorded at cost when purchased or eonstructed, or at market value when 
donated. The Organization capitalizes all expenditures in excess of $1,000 for property and equipment 
at cost. Donations are reported as unrestrictcd support unless the donor has restricted the donated asset 
for a specific purpose. Property and equipment acquired with certain federal funds may have to be 
returncd to the funding agency upon tennination of the program. The funds received for the purchase of 
such property is recorded as temporarily restricted. The annual depreciation charge on those assets is 
reflected as net assets released from restriction. Expenditures for major renewals and bettennent that 
extend thc useful lives of property and equipment are capitalized. Expenditures for maintenance and 
repairs are charged to expense as incurred. 

Depreciation is included in the statement of activities and is computed on the straightwline basis over the 
estimated useful life of the assets. 

Long-lived assets are reviewed for impairment when circumstances indicate that the carrying value ofan 
asset may not be recoverable. If the carrying value is impaired, the long lived assets will be written 
down to their fair market value with a corresponding charge to earnings. No such irnpainnent was 
recorded for the year ended June 30, 2010. 

7. Transfers 

To thc extent that funds are released from their restrictions and/or designated purpose, the amounts 
released will be accounted for as increases in thc unrestricted nel assets. 

9 



Redlands Christian Migrant Association, Inc.
 
(A Not-For-Profit Organization)
 

Notes to Financial Statements
 

Note A - Significant Accounting Policies (Continued) 

8. Recognition of Donor Restrictions 

All donor-reslricted support will be reported as an increase in temporarily restricted or pennanently 
restricted net assets depending on the nature of the restriction. W]len a restriction expires, temporarily 
restricted net assets will be classified to wrrestrkted net assets. Therefore, support that is restricted by 
the donor will be reported as an increase in unrestricted net assets if the restriction expires in the 
reporting period in which the support is recognized. 

9. Income Taxes 

RCMA is organized as a not-for-profit organization and is exempt from income tuxes under Section 
SOI(e) (3) of the Internal Revenue Code. Accordingly, no provision for income taxes is required. The 
Organization's infonnation returns filed with the In1ernal Revenue Service have not been examined in 
the past. Thc Organization is not aware of ariy uncertainties that could jeopardize its nol~for-profit 

status. Therefore, no provision or liability for income taxes is deemed neccssary. 

The Organization's tax returns for the years 2006, 2007 and 2008 remain subject to examination hy 
Internal Revenue Service. In the unlikely event an uncertain tax position existed in which the 
Organization could incur corporate income taxes, management would evaluate whether there is a 
probability that the uncer1:ain tax position taken would be sustained upon examination by a taxing 
authority in accordance with FAS ASC 740-10, Accoun.tillgfor Ullcertainty in In.come Taxes. 

Based on the implementation of FAS ASC 740-10, Accounting for Uncertainty in Income Taxes, the 
Organization has determined that no amounts are required to be accrued for taxes or related penalties 
and interest for any tax positions taken thro,,!"gh June 30, 2010. 

10. Donaied Spaee. Materials and Services 

Donated space and materials are reflected in the accompanying statements at their fair value. Donated 
space absent donor restrictions are reeorded as unrestrictcd. Donated scrvices have not been reflccted in 
these statements, since they did not "create or enhance Don-fmancial assets" or "require specialized 
sk:il1s" and would typically be purchased if not provided by donation as required for recognition under 
generally accepted accounting principles. However, these donations meet the matching requirements of 
various grants. A substantial number of volunteers have donated significant amounts of time to RCMA. 

11. Subsequent Events 

Subsequent events have been evaluated through Scptembcr 20, 2010, which is the date the finaneial 
statements ·were availablc to be issued. 

10 



Redlands Cbristian Migrant Association, Inc.
 
(A Not-For-Profit Organization)
 

Notes to Financial Statements
 

NOTE B - Property and Equipment 

Property and equipment comprise the following: 

Useful 

June 30, Life 
2010 2009 (Years) 

Land $ 1,032,863 $ 967,019 

Construction in progress 2,J01,137 J,279,803 

Building and improvements 21,624,096 20,197,241 8 to 20 

Leasehold improvements 10,154,158 9,497,190 3 to 5 
Modular classrooms 873,429 873,429 3 to 5 
Kitchen equipment 1,144,447 1,059,940 3 to 5 
Program equipment 3,843,291 3,996,571 3 to 5 
Transportation equipment 3,937,366 3,664,091 3 to 5 
Office equipment 2,554,060 2,721,480 3 to 5 

47,264,847 44,256,764 

Less accumulated depreciation 25,431,424 23,652,889 

$ 21,833,423 $ 20,603,875 

Depreciation expense amounted to $2,704,238 and $2,947,568 for 2010 and 2009, respectively. 

NOTE C - Long-Term Debt 

Long-term debt consists of the following: 

June 30, 

2010 2009 

Bonds payable (1) $ 3,530,000 $ 3,660,000 

Note payable to financial institution - provides for monthly 
principal payments 0[$3,095 including interest of 8.82% 
through December 2010. 18,103 52,009 

3,548,103 3,712,009 

Less current portion (inclusive of sinking bonds 
requirements) 153,103 163,906 

$ 3,395,000 $ 3,548,103 

11 



Redlands Christian Migrant Association, Inc.
 
(A Not-For-Profit Organization)
 

Notes to Financial Statements
 

NOTE C - Long-Term Debt (continued) 

(1)	 The bonds payable were originally requested for $4,400,000 Collier County Industrial 
Development Authority (the Authority) 25 years, Series 200 1 Bonds, for the purpose of 
lending RCMA the proceeds from the sale of such bonds to construct an educational and 
social service center in Immokalee, Florida. In this connection, RCMA entered into two 
simultaneous agreements: 1) - a loan agreement with the Authority and 2) - a letter of credit 
and reimbursement agreement with a bank. The agreement with the bank provided for the 
opening of an irrevocable direct payment letter of eredit in the amount of $4,450,630 in favor 
of a trustee appointed by the Authority, responsible among alher things, for the eollection of 
the amounts due from RCMA. RCMA will pay the bank .5% of the amount available under 
the letter of credit agreement computed as specified in the agreement. In addition, the letter 
of credit and reimbursement agreement provided for RCMA to set-up a sinking fund to cover 
the paymcnt of the principal due on the bonds. RCMA's originally scheduled monthly 
payments into the sinking fund which slarted on Deeember 1, 2002 at $7,500 a month, was to 
escalate each year up to $26,250 a month in the year that the bonds wcre to mature (2026). 
However, RCMA has made advanced payments into the sinking fund, and the trustee and 
RCMA agrced to reduce the amount ofthe bonds payable and change the scheduled payments 
into the sinking fund. The payment schedule detailed below reflects the new sinking fund 
requirements for the retirement of the bonds payable. 

Interest on the bonds is payable monthly at the market rate of the tax free bonds computed 
weekly as specified in the agreement. RCMA has the option to convert its variable intcrest 
rate to a fixed interest rate in which case the interest will be paid semi-annually, or to a 
flexible rate period. 

The agreement with the bank provides for certain reporting requirements. the maintenance of 
a fixed charge coverage ratio, and limits RCMA additional borrowings to $300,000 wi1hout 
the bank's previous written consent. The bank will retain a security interest on the building 
and on the sinking funds. 

Payments of the non-current portion of the bonds payable sinking fund requirements are due as 
follows: 

Sinking 
Years Ending Fund 

June 30, Payments 
2012 $ 140,000 
2013 150,000 
2014 160,000 
2015 165,000 
2016 175,000 

Thereafter 2,605,000 

$ 3,395,000 

RCMA's sinking fund balance at June 30, 2010 is utilized to cover the sinking fund requirements for 
2011 and 2012. 

12 



Redlands Christian Migrant Association, Inc.
 
(A Not-For-Profit Organization)
 

Notes to Financial Statements
 

NOTE D - Designated for Reserve for Major Repairs 

During the year, $554,000 v.'as utilized for the purchase of various capital assets from the cash set aside 
for future purchases and major repairs of property and equipment. In this connection, cash sel aside as 
of June 30, 2010 amounted to $646,000. No additional cash was added to this account during the year. 

NOTE E - Commitments and Contingencies 

Commitments 

The Organization conducts a portion of its operations from leased facilities under non-cancelable 
operating leases that expire at various dates through 2012. Rent expense aggregated $2,887,799 and 
$2,776,241 inclusive of $2,709,791 and $2,586,272 of donated space for 201 0 and 2009, respeetivcly. 

The minimum rental commitments under operating leases approximate the following: 

For the Years 
Ending 

June 3D, 
2011 $ 50,300 
2012 12,400 

$ 62,700 

Contingencies 

The Organization is subject to federal, slate and 10caJ government audits. These audits could result in 
the questioning of expenditures relating to certain grants under various technical compliance provisions 
of the individual grants. In management's opinion, there will be no adjustments resulting from future 
audits on grant periods through JWle 30, 2010, which will have a material effect on the fmandal 
statements. 

Credit Risk 

The Organization's cash baJances during the year were in excess of the federal insured limits of 
$250,000. At JWlC 30, 2010, the Organizations uninsured cash balances totaled $3,099,241. Cash 
equivalent amoWlts invested in the Sweep Investment Account are not insured nor guaranteed by the 
FDIC. However, the Organization maintains its eash with a high quality financial institution which the 
Organization believes limits these risks. 

NOTE F - Employees' 403 (h) Thrift Plan 

The Organization's Thrift Plan provides that all eligible employees may contribute up to 20% of their 
salary. RCMA matches employee contributions based on employee's length of employment up to 5%. 
In addition, RCMA has a similar defined contribution plan for the certified teachers in the charter 
schools (a program of RCMA) at slightly higher matching requiremcnts. Pension plan expenses for the 
years ended June 30, 2010 and 2009 aggregated to$428,998 and $440,644, respectively. 
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Redlands Christian Migrant Association, Inc.
 
(A Not-For-Profit Organization)
 

Notes to Financial Statements
 

Note G - Matching Funds Requirement 

As further explained in Note A to the financial statements, RCMA receives most of ils funds from two 
types of conlracts (pcrfonnancc and line item reimbursement contracts). Such contraclS require that a 
portion of the lotal program COSt be cOlllrjbuted by other sources as defined b:y the contract and/or 
regulations (matching funds). RCMA'~ satisfaction of the matching requirements in such programs may 
be viewed as follows: 

Effective 

Revenues Rate Amount 

Head Start - Migrant Head Start $ 15,889,56J 10% $ 1,588,956 
Migrant Head Start - ARRA 793,888 10% 79,389 
Head Start 7,294,962 20% 1,458,992 
Head Start - ARRA 150,535 20% 30,107 
Early Head Start 3,953,752 20% 790,750 
Early Head Start - ARRA 1,554,195 20% 310,839 
School Readiness 13,373,803 N/A 577,615 
Child Care Executive Partnership 200,000 N/A 200,000 

Match required 5,036,648 
Eligible match submitted 6,105,276 

Excess match $ 1,068,628 

Although the Organization did receive excess match funding in total, the Organization did not meet the 
Early Head Start, Early Head Start - ARRA and Migrant Head Start - ARRA, individual match 
requirements. The Organization applied for a waiver from the funding agency. 

Note H - Business and Credit Concentration 

RCMA's childcare business is concentrated in the rural areas of Florida and is impacted by the general 
economy. The demand for child eare serviees in rural Florida and the eontinuous number of eligible 
children on waiting lists is indicative of a strong base in the business of child care centers. However. 
RCMA's childeare services are substantiaHy paid for by government grants. For the period ended June 
30,2010, RCMA revenues derived from state and Federal grants approximated to $55.000,000 or 86% 
of total revenues and contributions. Governmental work may be significantly impacted by budget 

. allocations and consequently an adverse change in any of these factors could affect the Organization's 
operations. 

Note 1- Designated For Endowment Fund 

In furtherance of its mission, RCMA accepted donations during the year from various sources which 
were designated for an endo'WIIlent fund with the Community Foundation of Collier County. RCMA is 
to receive a pereentage of the income generated from such funds to he used in RCMA's operations or 
programs (unrestricted). At June 30, 2010, the balance in the endo\\'1llent amOlmted to $304,234. 
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Redlands Christian Migrant Association, Inc.
 
(A Not-For-Profit Organization)
 

Notes to Financial Statements
 

Note J - Net Assets of Line Item Reimbursement Programs 

As previously described in Note A (1), the line item reimbursement programs are those that fund RCMA 
on the cost reimbursement b8Sis. The nel assets on these programs rcOcct the excess supp0l1 and 
revenue over expenses as a result of reimbursements for property and equipment, which is, recorded as 
capital assets less depreciation in accordance with generally accepted accounting principles (GAAP). 
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Redlands Cbristian Migrant Association, Inc.
 
(A Not-For-Profit Organization)
 

Sebedulc]
 
Sebedule of Federal Awards and State Financial Assis(ance
 

For Tbe Year Ended June 30, 2010
 

Federal Grelntor/Stale Agency
 
Pass-Through Entity/
 
Federal PlOgram!Slale Project
 

Federal Maior J'rogroms: 

U.S. Department nf Heallh aDd Human 
SeJ"Viees (JWS): 

Head 811111 
Ell1ly Head Start 
Migrant Head SII1l1 

American Recovery and Reinvestment Act 
Quality Improvement COLA - (ARRA) 
Head Start Expansjon - (ARRA) 

American Recovery nnd Reinvestment Acl 
Early Head SlIlI1 Expansion - (ARRA) 
Early Head Slart/1l.figranl Head SlIlI1- (ARRA) 

U.S. Dep.rtlDtDl ofHulfb /Iod Human 
SeJ"Viccl mIlSl 
Passed throu.gh Stale ofFlorida Agency For Workforce 
Innovalion 

School RClldines~ - Americll1l Recovery & Rcinvesnnent Ael (ARRA) 

u.s. Department O[h.griCD!ture 
Passed through the Florida 

Deonrtmenl of Heallh 
Cbild and Adult Cll1e Food ProgrEUll.'l
 
Child and Adull ClICe Food ProgrllID~
 

Smte Main Prognms: 

Agency for Workrorce InDontion 
PllSSed lhrouW Early Leaming Coalition OfSOlllb",:esl Florida 

Vollllltary Prt:-Kindergarlen Education Progrnm 

Passed through School Bowl of Glades Coyntv 
Voluntary Pre-Kindergarten Education Program 

CFDA! 
CSFA 

'Number 

-93.600 
93.600 
93.600 

93.708 
93.708 

93.709 
93.709 

93.713 

75.007 

75.007 

Grantor's 

Number 

D-1CHQJB3fl9 

90-CM-9794-02 

9DSE9794101 
045110383/01 

0~SA0383/01 

90SG979~/01 

V1003/SR550 

S-0557 
D-07011 

Feclerally Slale 
Funded Funded 

Expendiwres Expendilures 

$ 7,29~,962 

3,953,752 
15,889,561 
27,138,275 

1,486,438 
.150,535 

1,636,973 

1,554,195 
793,888 

2,348,083 

I,BJO,D73 

3,452,77g 
217,203 

3,669,981 

$ 2,1134,177 

27,336 

2,861,513 

2,861,513$ 

Attention is directed to independent auditors' rcpon and note to the 
Schedule of Federal Awards and State Financial Assistance, 
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Redlands Chrislian Migrant Association, Inc.
 
(A Not-For-Profil Organim.tion)
 

Schedule I
 
Schedule of Federal Awnrds and State Financial Assistance (Continued)
 

For The Year Ended June 30, 2010 

Federal Gmnlor/oSl"lc Ageocy 
Pa~~.ThfOugh Enlityl 

Federal PrngnmiSlale Projeci 

Tol.1 from previOUi page 

U.S. Department pr "eallb and IIuman
 
Sen'kes (HllS)
 

Passed lhrough Stale ofFlorida Agency For Workfol"fe
 

lnnovotion
 

School Rendine". Child Care Deveiopillent fund (CCDF)·Mandalm]
 

CCDF OR Match
 

CCDF GR Mainte.nBnce ofEffort (MOE)
 

Scbool Readineso· Child Oue Developmeol Fund (CCDFj-Di.crelioll/lI)'
 
Cariog for kids .
 
Inclu,jon
 

SSBO
 

U.S. Department or "eal1h Rod Human 
Sen""'" omS) 
Pasm:l1hrougb Slate offlorid~ Agency For Worl<:force 

InnOYI"ioo 
Slate Genem! ReYellue· UIIICStrided 

us. DepartlDeo! (lfEduallon 

.Passed lhrough The Unjymjtv of South Florida 

PareoLaI Aojli~t""cc Centel"1 

Florida Department pfEdJlcatloo 

School BellI!! 

PlWed through Highlands County 

PlWed through Glades COWlty 

Passed lhrough Hllrdee Counl)' 

P......,d through Hendry Cowrty School Board 

PiIS!Ied through Putnam COWlI)' School Board 

U.S. Department ofllou!log ADd Urhan 

Developmeo! 

COTTInlUruly BIDet Qrnll1 

Passed through Hillsholtlugb County
 

Passed througb Palm Beach Counl)'
 

CFDN
 
CSFA
 

Number
 

93,596 

93.596 

93.596 

93.575 
93,575 
9J,~1j 

93.667 

7~.1)O~ 

84.310 

14,218 

14.218 

Omolor'. 

l':urnber 

VIOO3ISR5S0 

VIOO3ISR5~0
 

VIOO3/SR5~O
 

V1OO31SR550
 

VIOOJ!SR550
 

VlOO3ISRS~0 

VI003/SR~50 

v IOOJISR550 

1760·1016..(){}..D 

FedcrnJly
 

Funded
 

D;penditurcl
 
S 36,603,3&~
 

2,627,976 

4,187,404 
461.0S6 

7.276.466 

3.233,903 

134,828 
4~,OOO 

j.413,731 

9.SS3 

78.929 

111,918 

13~,099 

'0,720 

9,970 

1,~36 

102,808 

29,72S 

132,533 

S 49,824,170 

Slate
 
Funded
 

E~penditurei 

$ 2,861.513 

192,2n 

$ 3.0~3,790 

Attention is directed to independent auditors' report and UOle to the 
Schedule of Federal Awards and State Financial Assistance. 
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Redlands Christian Migrant Association, Inc.
 
(A Not~For-Profit Organization)
 

Schedule I
 
Schedule of Federal Awards and State Financial Assistance (Coutinued)
 

For The Year Ended June 30, 2010
 

Federal Gn.tl!otISUtc A>:eney 
P<15s-Thccugh Emiry! 

Fcder~1 f'rngram"'SI~le Pr~j~LI 

JI,'onmajor ProgramJ: (continued) 

U.S. DepHrlmenl of Eduoalion 

P<155.d lhrough Siale ofFlorida DePartmenl ofEducft!Um 

Tille I
 
National School Lunch
 

P,,-~~ lhrough Collier 8rld HillsOOrpugb County School BlllUds 
Capital OUllay 

~'edCnll Cllmmuni<1l1;ons CommjJ~ions 

Pa5~cd rhrough Universal Smice~ 

Administrative Company - Scbool8rld Librll!X 
E-Rate 

Other Assi.tauce:
 
Dcp!l!1menl ofHcaith ilI!d HWU!lJl Services
 
Palled through 
EarlyLewning Coalilion of Florida H~artland 

EMly Learning Coalition ofPEllIco & Hcrnando CllUIltiCI 
Episcopal Childr.n's Services 
Fnmily Central 
,=Iy L=ming Coalition oflndi8rl RiYel" Martin and Okeecbobee Counl)' 
OJmmunil)' Coonlinaled Child C~ 

Arbor E&T LLC Polk Counl)' Early lnrning OJalilion 
EarlyLe:aroing Clla]ition of Flagler 
EllTlyLewning Clla]ilion orlbe Big Bend Region 

CFDN Fcdernlly StllC 

CSFA Grnnlor5 Funded Fundell 

Number Numbcr Expenditures 
$ 49,824,170 

Expellditures, 3,053,790 

84,010 

JO.5SS 

150,984 
34-4,300 

97,618 

S 

105,043 

Sol.IS5 
~,O~l 

I JI.1S1 

63.010 
400,4~1 

')11 

'"3,110 

S1,J90.811 $ 3,053,790 

Attention is directed to independent auditors' report and nOle to the 
Schedule of Federal Awards and State Financial Assistance, 
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Redlands Christian Migrant Association, Inc.
 
(A Not-For-Profit Organization)
 

Note to Schedule of Federal Awards and State Financial Assistance
 

Basis of Presentation: 

The Schedule of Federal and State Financial Assistance includes the expenditures charged to RCMA's 
grants on the basis that RCMA reports to the funding source. Such basis provides for the purchase of 
property and equipment as current period expenditures and_accordingly no depreciation is provided. 
Therefore, the amount of expenditures presented in this schedule differs from amounts presented in, or 
used in the preparation of the basic [maneial statements. The information in this schedule is presented in 
accordance with the requirements ofOMB A-133. 

19 



Redlands Christian Migrant Association, Inc.
 
(A Not-For-Profit Organization)
 

Schedule II
 
Grants from Federal, State and Local Agencies
 

For the
 
Yean Ended June 30,
 

2010 2009 

Slale of Florida-Agency for Workforce Innovation 

Office ofEllfly Learning 

School Readiness 
AI-risk Low Income Children 

Caring for Kids 

Inclusion 

$ 12,j12,804 

134,828 

4j,OOO 

$ 13,126,481 

120,900 

4j,062 

Child Care Executive Partnership 200,000 \49,999 

Passed throngh Early Learning Coalilion of Southwesl Florida 
Voluntary Pre-Kindergarten EduCIllion Program 

Passed through School Board of Glades County 
Voluntary Pre-Kindergarten Education l'rogram 

2,834,177 

27,336 

2,789,35j 

25,514 

u.s. Department ofEdueation 

Tille I 

NlItional School Lunch 

E·Rate 

150,984 

344,300 

97,618 

119,697 

299,600 
58,593 

Passed through Hillsborough/Collier &0001 Boards 

86,189Capital Outlay 

Stale of Floridll-Dcpwtmenl ofHcalth, 

Food Rnd Nutrition Management 
Food Progmm 3,669,981 3,438,09j 

Department of Health and Human Services 
Head Start 7,294,962 7,084,610 

Early Head Start 3,9j3,7j2 3,834,j32 

Migrant Head Start 1j,889,j61 7,399,878 

East Coast Migrant Head Start Program 

Head Slart 7,982,81& 

Disllbililies 44,2S7 
Other 

University of North Carolina - US Department 

ofEducalion 
Project Aspire 27,jOO 

Local School Bom-ds 
Hendry County - Early Childhood Teen Parent 9,970 20,440 

Highlands County School Hoard - Teen Parent 111,918 128,353 

Hardee County School Ooard - Teen Parent jO,720 23,620 

Glades Counly School Board 13j,099 101,917 

De Soto County School Board 4,316 

Sub-Totals $ 47,658,555 $ 46,911,756 

Attention is directed to independent auditors' report 
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Redlands Christian Migrant Association, Inc.
 
(A Not-Fur-Profit Organization)
 

S~hedule II
 
(Continued)
 

Grants from Fed~ral, State and Local Agencies
 

For tbe
 
Yean Ended June 30,
 

1010 1009
 
Totab from pr~,..ioul page , 47,658,555 $ 46,911,756 

Departmenl ofHelllth and Human Services 
Passed Ihraugh: 
Early Leuming Coalition of Florida HeBJ1.land 10.5,043 165,284 
Childhood Development Services, Inc. 36,874 
Episcopal Children's Services 9,092 15,122 
FlImi[y Central 131,152 104,926 
Ear[y Lell£Iling Coalition ofPllSco & Hernando Counties 54,185 

Enrly Leuming Caalition ofFlIIgler 74<1 2,265 
ElIl'"Iy Leuming Coalition ofIndian Rivcr Martin and Okeechobee COUDty 65,070 74,338 
Arbor E&T LLC Polk County Early Learning Coalition 7,221 7,290 
Community Coordinated Child Care 400,492 352,[32 
EMly Leaming Coalition of the Big Bend Region 5,220 

u.s. Dep~t ofHousing and Urban Development
 

Community Block Grant
 
P=ed t!vough: 
Hillsborough County 102,808 129,426 

Palm Beach COLlnty 29,725 37,003 

u.s. Department ofT=pOltalioll NlIticrnai Tnffic Safety Adm 

P=ed through FloridD D"parlmenl ojTrmup,Jrtalio'l 
Cb.iJd Safety Seats 5,346 

U.S. Department ofEducalion 
Passed r!vaugh Unfl'emry ojSourh Fhm·da 
Parental A%iI.'tance Centefs 78,929 99,397 

Other Local Agencies 
Children Services COLInCil 34,271 32,760 
Manatoe Opportunity Council 5,000 
University of Miami 15,956 16,000 
Indian River County CmldrcllS Service Advisory 24,377 30,000 

Community Foundation ofCollicf 8,500 
Youth HlIven for Capirel Impro"emenl, 91,649 

Children's Bo~rd ofHillsborougb 460,97] 430,978 
W(Jlllen', Food 4,000 7,000 

Naples Chill!ren Educulicrn Foundation 283,426 328,065 
The ChiJdrCll'~ TnlSl 37,825 50,000 
OO~, 76,328 91.411 

Subtotal 49,585,386 49,032.522 

State of Florida-Agency for Workforce Innovation 

Office of Early Leaming 
School Readiness 

ARRA 1,810,073 144.840 

Dep'lrtInen! ofHcalUlllm] Human Senic~,
 

Quality lmprovcment COLA 1,486,438
 
Head St:rrt Expau,ion 150,535
 
Early Head Slart/Migrant Head Stan 793,888
 

Early Heud St:rrt Expau.sion 1,554,195
 

3,985,056 , 55,J!OoS15 , 49,177,361 

Attention is directed to independent 3uditors' report. 
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Redlands Christian Migrant Association, Inc.
 
(A Not-For-Profit Organization)
 

Schednles III, IV & V
 

Schednle III
 
Grants - Counties And Municipalities
 

For the 
Years Ended June 30, 
2010 2009 

Metropolitan Dade County $ 118,000 $ 118,000 

Schedule IV 
Contributions - United Way 

United Way - Collier County $ 65,000 $ 65,000 
- Indian River County 37,703 51,491 
- Miami-Dade County 218,343 261,082 
- Palm Beach County 41,540 44,163 
- Tampa Bay 136,815 163,159 
- Others 9,885 3,048 

$ 509,286 $ 587,943 

Schedule V 
Contrihutions - Other 

Parent donations $ 108,803 $ 96,733 

Attention is directed to independent auditors' report. 
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999 Ponce de Leon Blvd. OCARIZ, GITLIN Suite 1045 
Coral Gables, Fl 33134 

Tel 305.444.8288& WMERFELD, LLP 
Fax 305.444.8280 

Certltied Public Accountants & Con,ultlllnls www.ogz-cpa.com 

Report on Internal Control over Finaneial Reporting and on 
Complianee and Otller Matters Based on an Audit of 
Financial Statements Performed in Aeeordanee with 

Government Auditing Standards 

To the Board of Directors of 
Redlands Christian Migrant Association, Inc. 

We have audited the fmancial statements of Redlands Christian Migrant Association, Inc. (a Not~For­
Profit organization) as of and for the year ended JlUle 30, 2010, and have issued our report thereon dated 
September 20, 2010. We conducted our audit in accordance with auditing standards generally aeeepted 
in the United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. 

[nternal Control over Financial Reoorting 
In planning and perfonning our audit, we considered Redlands Christian Migrant Association, Ine.'s 
internal control over fmancial reporting as a basis for designing our auditing procedures for the pw-pose 
of expressing our opinion on the fmancial statements, but not for the pw-pose of expressing an opinion 
on the effectiveness of RCMA's intemal control over financial reporting. Aecordingly. we do not 
express an opinion on the effectiveness of RCMA's internal control over financial reporting. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the nonnal course of pcrfonning their assigned functions, to prevent, or 
detect and correet misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal controls such that there is a reasonable possibility that a material 
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a 
timely manner. 

Our consideration of internal control over fmancial reporting was for the limited pw-pose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal control 
over financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We 
did not identify any defieiencies in internal control over financial reporting that we consider to be 
material weakness, as defined above. 

Comptiance and Other Mat1ers 
As part of obtaining rcasonable assurance ahout whether Redlands Christian Migrant Association's 
financial statements are free of material misstatement, we perfornled tcsts of its compliance with cel1ain 
provisions of laws, regulations, contracts, and graut agreements, noncompliance with which could have 
a direct and material effect on the detennination of financial statement amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do 
not express such an opinion. The results of our tests diselosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards. 

Members of; 

American Institute of Florida Institute of National Association of 
Cer1iriod Public Accountants Certified Public Accountants Cerlified Val'Jation Analysis 
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To the Board of Direetors of 
Redlands Christian Migrant Association, Inc. 
Page 2 

We noted certain matters that we reported to management of Redlands Christian Migrant Association, 
Inc. in a separate letter dated September 20. 2010. 

Ibis report is intended for the information of the audit committee, board· of directors, management and 
federal and slate awarding agencies and pass-through entities and is not intended to be and should not be 
used by anyone other than these specified parties. However, tlUs report is a matter of public record and 
its distribution is not limited. 
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999 Ponce de Leon BII/d.OCARIZ, GITLIN Suite 1045 
Coral Gables, FL 33134 

Tal 305.444.8288& ZOMERFELD, LLP 
Fax 305.444.8280 

Certified Public Accountants & Consultants www.ogz-cpa.com 

Independent Auditors' Report on Compliance With Requirements that Could Have a 
Direct and Material Effect on Each Major Program and State Projects and on Internal 

Control Over Compliance in Accordance With 
OMB Circular A-133 and the Executive Office of the Governor's State Projects 

~ompliancc Supplement 

To the Board of Direetors of
 
Redlands Christian Migrant Association, Inc.
 

Compliance 
We have audited the compliance of Redlands Christian Migrant Association, Inc. (a Not·Por-Profit 
organization) with the types of compliance requirements described in the OMB Cireu1ar A-133 
Compliance Supplement and the requirements described in the Exeeutivc Office of the Governor's State 
Projects Compliance Supplement that could have a direct and material effect on each of Redlands 
Christian Migrant Association, Inc.·s major federal programs and state projects for the year ended June 
30,2010. Redlands Christian Migrant Association, Inc.'s major federal programs and state projects are 
identified in the Schedule of Findings and Questioned Costs Summary of Auditors' Results (page 27). 
Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its 
major federal programs and state projects is the responsibility of Redlands Christian Migrant 
Association, Inc.'s management. Our responsibility is to express an opinion on Redlands Christian 
Migrant Assoeiation, Inc.'s complianee based on our audit. 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and OMB Circular A-B3, Audits of 
States, Local Governments, and Non-Profit Organizations and Chapter 10.650, Rules of the Auditor 
General. Those standards and OMB Circular A-l33, and Chapter 10.650, Rules of the Auditor General, 
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance 
with the types of compliance requirements refcrred to ahove that could have a direct and material effect 
on major federal programs and state projects occurred. An audit includes examining, on a test basis, 
evidence about Redlands Christian Migrant Association, Inc.'s compliance with those requirements and 
performing such other procedures as wc considercd necessary in the circumstanccs. Wc belicve that our 
audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on 
Redlands Christian Migrant Association, Inc. 's compliance with those requirements. 

In our opinion, Redlands Christian Migrant Association, Inc. complied, in all material respects, with thc 
compliance requirements referred to abovc that could have a direct and material effect on each of its 
major federal programs and state projccts for thc year cnded June 30, 2010. 

Members of: 25 
American Inslilute of Florida Institule of National Association of 
Ccriifled Public Accountants Certified Public Accountants Certified ValUfllion Analysts 



To the Board of Directors of 
Redlands Christian Migrant Association, Inc. 
Page 2 

Internal Control over Compliance 
The management of Redlands Christian Migrant Association, Inc. is rcsponsible for establishing and 
maintaining effective internal control over compliance with requirements rcferrcd to above. In 
planning and perfonning our audit, we considered Redlands Christian Migrant Association, Inc.'s 
intcrnal control over compliance with the requirements that eould have a direct and materia! cffect 
on a major federal program and state projecls to detennine the auditing procedures for the purpose of 
expressing our opinion on compliance and fo test and report on internal rontroJ over compliance in 
accordance with 01vfB Circular A-I33 and the requirements described in the Executive Office of the 
Governor's State Projects Compliance Supplement, but not for the purpose of expressing an opinion 
on the effectiveness of internal control ovcr compliance. Accordingly, we do not express an opinion 
on the effectiveness of Redlands Christian Migrant Association, Inc.'s internal control over 
compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the nonnal course of perfonning their 
assigned functions, to prevent, or detect and correct, nonrompliance with a type of compliance 
requirement of a federal program and state projects on a timely basis. A material weakness in 
internal control over compliance is a deficiency, or combination of deficiencies in internal control 
over rompliance, such that there is a reasonable possibility that material noncompliance with a type 
of rompliance requirement of a federal program and state project will not be prevented, or detected 
and corrected, on a timely basis. 

Our consideration of internal control over compliance was for the limited purpose described in the 
first paragraph of this section and was not necessarily designed to identify aU deficiencies in internal 
control over compliance'that might be deficiencies, significant deficiencies or material weaknesses. 
We did not identify any deficiencies in internal rontrol ovcr compliance that we eonsider to be 
material weaknesses, as defmed above. 

This report is intended for the information of the audit committee, board of directors, management 
and federal and slate awarding agencies and pass-through entities and is not intended to be and 
should not be used by anyone other than these specified parties, However, this report is a matter of 
public reeord and its distribution is not limited. 

September 20, 2010 
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Redlands Christian Migrant Association, Inc.
 
(A Not-Profit Organization)
 

Schedule of Findings and Questioned Costs
 
Summary of Auditors' Results
 

1.	 The auditors' report expresses an unqualified opinion on the financial statements of Redlands Christian 
Migrant Association, Inc. (RCrvtA). 

2.	 There were no deficiencies disclosed as a result of the audit of the financial statements. 

3.	 No instances of noncompliance material to the fmancial statements of RCMA were disclosed as result 
of the audit. 

4.	 No significant deficiencies were disclosed as result of the audit of the major federal award program and 
state project. 

5.	 The auditors' report on compliance with the major federal award program and state project for RCMA 
expresses an unqualified opinion. 

6.	 No findings were disclosed as result of the audit relative to the major federal award program and state 
project. 

7.	 The programs tested as a major program included: 

Agcncy Program Fcdcral State 

U.S. Department OfHeaUh and 
Human Serviee$: Head Start $ 7,294,962
 

Early Head Start 3,953,752
 
Migrant Head Start 15,889,561
 

ARRA - Head Start	 1,636,973 

ARRA - Early Head Start I 
Migrant Head Start 2,348,083 

Passed through Stofe ofFlorida Agency
 
for Workforce !nnOlJation ARRA - School Readiness - 1,762,009
 

u.s. Department of Agriculture
 
Passed through the Florida Deporrmem Child and Adult Care Food
 
ofHealth Programs 3,669,981
 

Statc of Florida Agency for 
Workforce Innovation: 
Passed through Early Learning Voluntary Pre-Kindergarten 
Coalitjon ofSouthwcst Florido Education Program S 2,834,177 

Passed through School Boord ofGlades Voluntary Pre-Kindergarten
 
County Education Program
 

27,336 

8.	 For the June 30, 2010, Single Audit, the threshold used to distinguish between Type A and Type B 
programs W<lS $1,500,921 for 111~.ior f~deral progralTlS nnd $300,000 for major slate projecls. 

9.	 RCMA WLIS determincd to be a low-risk audit. 

10. There were no items relating to State financial assistance required to be reported in a management letter. 
Findings - Financial Statements Audit 
None 
Findings and Questioned Costs - Major Federal Award Program and State Project Audit 
None 
Findings and Questioned Costs - for prior year 
None 
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